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See what the analysis reveals
Illustrative executive report and CASHfloWiser™ output excerpts
Example business: Example Product Distribution Co.
Comparison: Annual 2026 versus 2025. All amounts are USD.

This fictional example demonstrates the type of findings and management priorities an Accelerator engagement can
provide. It is not a customer case study or evidence of realized savings.

What Your Executive Analysis Covers
The following outline preserves the section titles and order of the annual Executive Cash Flow Opportunity Analysis
benchmark. Brief descriptions explain what each section provides.

IMPORTANT INFORMATION
Analytical Basis, Use & Limitations
Explains the information used, the boundaries of the analysis, and management responsibility for evaluating the
findings.

1. About This Analysis
Introduces the purpose, comparison periods, scope, and distinction between financial findings and operating causes.

2. Executive Cash Flow Assessment
Presents the central diagnosis and the principal operating, net, and marginal cash flow results.

3. Profitability & Economic Performance
Reviews revenue, gross margin, overhead, operating profit, and net profit changes and their management
implications.

4. Profit-to-Cash Conversion
Follows the progression from operating profit through working capital and other activities to Net Cash Flow, explaining
its measurement and meaning.

5. Quality of Cash Flow
Separates the calculated Growth / Decline effect from Management Gains and Management Wastage to explain
Operating Cash Flow.

6. Working Capital & Cash Conversion Cycle
Examines receivables, inventory, payables, balances, days, working capital per $100 of revenue, and the financial
impact of changing Working Capital Days.

7. Growth & Sustainable Funding
Evaluates Marginal Cash Flow and the broader growth-funding relationship, including retained profit and modeled
borrowing capacity.

8. Capital Flow & Financial Flexibility
Reviews cash, debt, equity, leverage, interest coverage, and questions affecting liquidity and financial flexibility.
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Your report structure, continued
9. Cash Flow Opportunity Analysis
Examines working-capital and profit-driver sensitivities to show the financial significance of potential changes without
assuming they are achievable.

10. Opportunity Summary
Consolidates the financial leverage references and distinguishes one-time working-capital effects from annualized
profit-driver sensitivities.

11. 90-Day Management Priorities
Sets out priority questions, why each matters, the 90-day focus, desired direction, progress indicators, and aligned
BusinessWiser resources.

12. Secondary Management Considerations
Identifies additional matters that should remain visible even when they are outside the primary management
priorities.

13. Strengths to Protect
Highlights favorable results and capabilities management should preserve while addressing cash-flow constraints.

14. Management Information to Validate
Lists the company-specific operating questions management must answer to establish causes, controllability, and
appropriate actions.

15. Executive Bottom Line
Brings the findings together into the central management conclusion and explains the implications for cash flow and
business options.

Supporting appendices - in report order
Appendix A — Detailed Financial Metrics
Consolidates the detailed financial metrics supporting the executive narrative.

Appendix B — CASHFLOwiser™ Tab Summary
Summarizes the validated findings across the workbook analytical areas.

Appendix C — Opportunity Sensitivities
Presents one-time working-capital sensitivities, prior-period references, and annualized profit-driver sensitivities.

Appendix D — Analytical Basis & Limitations
Documents the analytical basis, evidence boundaries, reference-scenario qualifications, and use of system resources.

The pages that follow illustrate selected findings and output views. They do not reproduce every section or appendix
of the full report.
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Illustrative executive findings
Executive summary
Revenue increased 11.6%, and net profit increased 25.0%. However, working capital increased 34.3%.
More money was committed to receivables and inventory, partly offset by higher supplier balances.

Selected result 2025 2026

Revenue $10,750,000 $12,000,000

Net profit after tax $600,000 $750,000

Working capital $1,750,000 $2,350,000

Working capital per $100 of revenue $16.28 $19.58

Three findings that deserve attention
1. Profit did not translate fully into Net Cash Flow. The business earned $750,000 in net profit but
generated $150,000 in Net Cash Flow. The $600,000 difference is explained by the increase in working
capital in this simplified example.

2. Growth became more cash intensive. Receivable and inventory days increased. Some additional
investment may support growth, but slower conversion requires investigation.

3. Supplier funding helped offset the pressure. Payable days increased. Management should confirm
that payment practices remain within agreed terms and protect supplier relationships.



Illustrative example | Fictional company | Selected report excerpts
© C-Suite2Go LLC | BusinessWiser™ | Cash Flow Creates Options™

4

BUSINESSWISER™  /  CASH FLOW ACCELERATOR

Profit, cash flow and cash balance
CASHfloWiser™ Cash Flow Numbers tab - selected output

What the owner should notice
Cash remained at $50,000, while total debt declined from $2,050,000 to $1,900,000. Opening net debt
was $2,000,000 and closing net debt was $1,850,000. The resulting Net Cash Flow was positive
$150,000.

BusinessWiser Net Cash Flow:
(Beginning Debt - Beginning Cash) - (Ending Debt - Ending Cash).

Net Cash Flow is distinct from the ending cash balance and from operating cash flow. The debt
reduction helps measure Net Cash Flow; it is not a separate driver in the explanation below.

What explains the $150,000 result?
Driver Net Cash Flow effect

Net profit after tax +$750,000

Increase in accounts receivable -$500,000

Increase in inventory -$350,000

Increase in accounts payable +$250,000

Net Cash Flow +$150,000

For this illustrative bridge, depreciation, capital spending, owner distributions, and all other changes, net, are zero.
The four displayed drivers therefore reconcile fully to Net Cash Flow.

Management implication
The business generated positive Net Cash Flow and reduced debt. The next question is how much of its
additional working-capital investment is necessary for growth, and how much reflects avoidable delays
or excess stock.
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Where working capital needs attention
CASHfloWiser™ Working Capital tab - selected output

The Movement column presents the cash effect: increases in receivables and inventory appear negative; an increase
in payables appears positive. Days are shown to one decimal.

What changed, and why it matters
Receivable days increased from 67.9 to 76.0. Inventory days increased from 66.6 to 77.9. Payable
days rose from 79.9 to 85.2, partially offsetting the slower conversion. Working Capital Days increased
from 54.6 to 68.7.

Management should examine overdue and disputed receivables, customer terms, slow-moving
inventory, purchase commitments, seasonality, and stock held deliberately to support service or
growth. The financial information identifies the change; operating evidence establishes its cause.

A useful sensitivity - not promised savings
At current annual activity, one receivable day represents approximately $32,877; one inventory day
represents approximately $20,548. A five-day improvement in each would represent about $267,123
less working capital required, if feasible and sustained.

These sensitivities use current annual revenue and cost of goods over 365 days. They are separate illustrations of the
two drivers, not a conversion of total Working Capital Days. Actual timing and achievable improvements depend on
operating conditions.
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Turn the findings into action
Illustrative 90-day management priority
Priority: Improve receivable and inventory conversion while protecting customer service, margins, and
supplier relationships.

Timing Management action Responsibility / evidence

Days 1-30 Validate causes of longer collection and inventory cycles.
Separate planned growth investment from overdue
balances and excess stock.

Finance lead with sales and operations.
Review aged receivables, inventory
aging, disputes, terms, and purchase
commitments.

Days 31-60 Agree achievable targets and assign account-level and
inventory actions. Incorporate expected timing into the
cash forecast.

Owner approves targets. Finance and
operations assign actions and due
dates.

Days 61-90 Review results against the baseline. Confirm cash effects,
investigate shortfalls, and reset priorities.

Leadership reviews monthly: receivable
days, inventory days, working capital,
service levels, and Net Cash Flow.

What the full Accelerator includes
The current offer is $995 - $500 off the regular $1,495 price. You receive:

Executive analysis report and prioritized 90-day action plan. Analysis of two quarters or two years of
financial information, explaining findings, potential opportunities, and management priorities.

20-30-minute recorded review of the findings, plus one follow-up email exchange covering up to five
questions.

Permanent access to the complete Cash Flow Mastery System: six frameworks, four Executive Tools, and
nine Executive Guides to support ongoing management action.

Before you commit to the paid analysis
We complete an NDA before confidential submission. You provide two quarters or two years of financial
information. I conduct a preliminary review and tell you whether I recommend proceeding, based on the
likely value of the full analysis, before you commit to the paid analysis.

I perform the analysis; your team validates operating causes and implements actions. Financial results depend on
your business and follow-through. The preliminary review is a go/no-go recommendation, not the full analysis.

The experience behind the work
Robert S. Livingston brings more than 40 years of corporate and owner-led business experience, including roles as
CFO, Managing Director, President and CEO. He has founded or managed six businesses and advised more than 50
businesses.

While developing BusinessWiser, he assembled an Advisory Circle of 120+ SMB owners to provide feedback on their
challenges and resource needs.

Explore whether the program fits your business
Reply to the email that supplied this sample for the complete scope and steps to begin, or visit
robertslivingston.com.

Only selected output views are included. The proprietary workbook, formulas, full report, and system materials are
not embedded in this PDF.

https://www.robertslivingston.com


