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g ABOUT THE PRESENTATION

Most business discussions about cash flow focus on having enough
cash to pay bills, fund operations, finance growth, or avoid financial
pressure. Those things matter. But they aren’t the ultimate value
of stronger cash flow.

The ultimate value is choice.

Stronger cash flow creates greater financial flexibility—the ability
to invest, grow, reduce debt, withstand uncertainty, build owner
wealth, and make important business decisions from a position of
strength rather than necessity.

Drawing on more than four decades of financial, operating, and
executive leadership experience, Robert Livingston explores a
different way of thinking about cash flow: not simply as money in
the bank, but as the financial capacity to decide what comes next.
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@ AUDIENCE TAKEAWAYS

&) Why cash is not the destination—and how its real value is
what it allows you to do next.

& How financial flexibility becomes the bridge between
stronger cash flow and greater choice.

& How stronger cash flow creates options to invest, grow,
strengthen, and protect the business.

& Why the ability to say no can be as valuable as the
ability to say yes.

@ How business financial strength can create greater
financial choices for the owner.

& Why financial flexibility creates both offensive (opportunity)
and defensive (resilience) options.

e THE QUESTION TO TAKE BACK TO YOUR BUSINESS:

WHAT OPTIONS DO YOU WANT YOUR
BUSINESS TO CREATE FOR YOU?

BusinessWiser~

STROMGER CASH FLOW. BETTER DECISI IORE OPTIONS.

bertslivingston.com

@ WHO SHOULD ATTEND

Business Owners and Co-Owners
* CEOs and Presidents
¢ CFOs and Controllers
* General Managers and Operating Leaders
* Leadership Teams of Product-Based Businesses
¢ Advisory Boards and Key Stakeholders

@ THE CASH FLOW TRIFECTA™

The ultimate value of stronger cash flow can show up
in three interconnented outcomes.

SUCCESSFUL ENHANCED IMPROVED
BUSINESS OWNER WEALTH QUALITY OF LIFE
+ Strength * Liquidity * Less Pressure

* Resilience » Diversification * More Control
* Time Choices

* Greater Freedom

* Investment
+ Enterprise Value

* Independence
+ Future Security

Strengthen the business. Build owner wealth. Improve quality of life.
They reinforce one another.

PRESENTATION FORMAT

EXECUTIVE PRESENTATION + Q&A

25-30 minute presentation + 10-15 minutes of audience Q&A
Ideal for Association Webinars, Executive Roundtables,
Leadership Meetings, Association Events, and Virtual Programs.
The presentation can also be expanded for longer sessions.

COMPLIMENTARY EXECUTIVE GUIDE

CASH FLOW
CREATES OPTIONS

Event attendees receive a complimentary
digital copy of Robert’s Executive Guide
that expands on the presentation’s
central ideas and explores the major
concepts that influence cash flow.

This guide gives participants a way to
continue exploring the concepts after
the presentation.

ABOUT ROBERT

Robert S. Livingston is the founder of BusinessWiser™ and
President of C-Suite2Go LLC. His more than four decades of
experience span financial, operating, and executive leadership
roles—from Fortune 500 companies to privately held small
and mid-sized businesses.
Through BusinessWiser™, Robert develops executive education,
tools, and management systems designed to help owners and
leadership teams strengthen cash flow, improve decision-making,
and create more options.

Better Decisions = Stronger Cash Flow — More Cptions

robert@csuite2go.com 254.307.8924




